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PABOYASA NPOrPAMMA YYEEHOW OAUCUUMITUHDI

61.B.[1B.01.01 TexHonorum ctpaTernyeckoro nriaHMpoBaHus

. Kog v HaumeHoBaHue HanpaBneHus noarotoBkn: 38.03.01 MeHeKMEHT
. Mpodmnb noaroToBKK: YnpasneHne 6usHecom

. KBanndumkaumsa BbinyckHuka: 6akanasp

. Dopma obyyeHuUs: ovHas

. Kacbenpa, oTBevarowan 3a peanusauuio agMcumnimHbl: busHec-wkona

. CoctaButenu nporpammbli: MeHsanno NannHa BnaguMmmpoBHa, K.3.H., AOLEHT

. PekomenpgoBaHa: HMC akoHoMuyeckoro cpakynbteTta npotokosn Ne4 ot 20.04.23 r.

8. YuebOHbIN roa: 2025/2026 CemecTp: 5



9. Llenn 1 3apayum y4e6HON ANCUUNIIUHDBI

Llenbto gucumnimHbl aBnsieTcs:

dopmmpoBaHMe CnocobHoCTM npuHMMaTb W peanu3oBbiBaTb  OpraHM3aunoOHHO-
ynpaeneH4Yeckme peLleHns B npouecce hopMmnpoBaHusl 1 peanusauumn ctpaternm opraHmsaumm
B YCNOBUSX HEONPEAENEeHHOCTU N PUCKOB.

3apauu:

- OBMnageTb TEOpPeTUYECKMMM 3HaHMsSMU B cdepe CcTpaTermyeckoro nnaHMpoBaHus,
BblpabOTKe YMEHUA U HaBbIKOB WCMNOMb30BaHUS OCHOBHbIX METOL4OB CTpaTernyeckoro
NMaHMPOBaHWS;

- YMeTb OUEHMBaTb pecypcbl, Heobxoaumble AN OPMUPOBAHUS WU peanu3auuu
cTpateruu;

- BrageTb TEXHOMOIMSMW COCTaBMIEHUSI MNaHOB CTpaTernyeckoro pasButus ans
pa3paboTkM 1 peanusaumm ynpaBrneH4YeCckNX peLleHnin B YCITIOBUAX PUCKOB;

10. MecTo yyebHOM AucuunnuHbl B cTpyktype OOIl: yacTb, hopmumpyemas ydacTHUKaMu
o6pasoBaTenbHbIX OTHOLLIEHWI

11. MnaHupyemMble pe3ynbTaTbl 00y4YeHUsi MO AuUcuunnuHe/MoAaynio (3HaHUA, YMeHwus,
HaBblKW), COOTHECEHHbIe C NMIaHUPYeMbIMU pe3yrnbTaTaMu OCBOEHUsi o6pa3oBaTenbHON

nporpaMmmbl (KOMNeTEeHLMSAMU) U UHAUKATOPaMU UX OOCTUXKEHUA:

Kog HasBaHue Koa(bl) WuaukaTop(bl) lMnaHnpyemble pesynbTaTtbl 06y4eHns
KOMMNeTeHL MK
MK-3 | CnocobeH MK-3.4 OueHuBaeT 3HaTb:
NpUHUMATb U pecypcel, - 3NIeMEHTbI BHELLHEN U BHYTPEHHEN cpebl
peann3oBbIBaTb HeobxoaumMble ANA | oprappaaumm;
OpraHn3auoHHO- peannsaunv - MHCTPYMEHTbI CTPATErM4eckoro aHanmaa;
opraHv3aLumnoHHO-
ynpaBfieH4eckue yIpaBIEHYEcKiX _
pelentts AnA petueHmiA Y'\Ifllg(-;:(),D,MTb cTpaTternyeckui aHanua gakropos
DOCTUXEHNS N ) )
NPMHSITBIX BHELLUHEN 1 BHYTPEHHEN Cpefbl OpraHn3auuu;
LeneBbIX - cbopmynmposfawb cTparervyeckune
HOoKa3aTeneit anbTepHaTUBbI;
BrageTb:
- HaBblKaMW aHanusa cTpaTernyeckmx pakTopos
BHeLUHeW cpeapl;
- HaBblKaMW aHanusa cTpaTernyeckmx pakTopos
BHYTPEHHEN cpefbl.
MK-5 | CnocobGeH MK-5.1 PaspabatbiBaeT 3HaTh:

BblOpaTb MeTOAb!
BO3JEeNCTBUSA Ha
puck

MeponpusTUs Mo
ynpasneHuto
pvicCKamy COBMECTHO
C OTBETCTBEHHbIMU
3a puck
COTpYAHUKaMM
opraHusaumu -
BrnajenbLlamu pucka

- TeopeTn4eckne n MeToaosiorm4eckme OCHOBbI
CTpaTern4ecKkoro niiaHnMpoBaHuA;

- OTEYECTBEHHbIN U 3apy6e>KHbu7| onbIT
cTpaTtern4eckoro niaHnpoBaHuA.

yMeTb:

- pa3pabaTbiBaTh KOpNopaTUBHbIE,
KOHKYPEHTHbIE U (*)yHKLl,I/IOHaJ'IbeIe CTpaTterum
pa3BnUTUA opraHmnsauunn.

BnageThb:

- MeTo4amu NraHMPOBaHUS;

- HaBblkaMu aHanms3a u LeneBoro
MCMnonb3oBaHWs MHpopMaLum B 06n1acTi pucKoB,
KOTOPbIE MOTYT BO3HUKHYTb Npu DOpMUPOBaHUA
W peanu3auuu cTpaTterum.




12. O6bemM gucuMnNnuHbI B 3a4eTHbIX eauHuuax/yac. — 3/108.

dopma NPoMeXyTOYHOM aTTecTauumn 3ayet

13. TpypoemkocTb No Buaam yuyebHon paboTbl

TpyaoemMKoCTb
Bug yuebHon pabotbl Bcero 5
cemecTp
AyaNTOPHbIE 3aHATUS 68 68
nekumm 34 16
B TOM 4uUcne: npaxkTu4deckue 34 16
nabopartopHble
CamocTodarenbHasi paborta 40 40
B TOM 4mcrie: KypcoBas pabora (MpoekT)
dopma NpoMEXYTOUYHOWM aTtTecTaumm
3a4em
Utoro: 108 108

13.1. CopepxaHue QUCLUMNIIUHDI

Peanunzauus
H pasgena
Ne n/n anweHosarine CopgepxaHve pasgena AuCUMNnHbI OVCLUUNIINHBI C
pasgena oucumnimHbl N
NMOMOLLIbIO OHMaNH-
Kypca, QYMK*
1. Nlekumnn
1.1 Ponb wun  3HauyeHue
MnaHupoBaHMe KkakK WHCTPYMEHT ynpasneHus. Buabl
nnaHMpoBaHns B
nnaHMpoBaHus
SKOHOMMWKE
1.2 KoHuenTyanbHble
OCHOBbI OBoniounsi opraHuM3auum U MNPUHUUMNOB  YNpaBrieHus.
cTpaTerm4yeckoro MeToponorus ctpaTernyeckoro nnaHMpoBaHUS
nnaHNUpoBaHus
1.3 OnpepgeneHne wmuccuum | lMNMpouecc cTpaTermyeckoro nnaHuposaHus . BugeHwue
W uenen npeanpuaTua | npeanpusatua  BaxHocTb  onpedeneHns  Muccuu
npeanpuatud. dopMmmpoBaHue Uenen npeanpuaTus
Knaccuduvkaums uenen npeanpuatus
14 CrpaTtermyeckun OcHoBHbIE cOCTaBnfAlwLWME UM TUMbl BHELWHEWN cpedbl.
aHanu3 BHELWHeN | AHanM3  MakpOOKpYXeHus  npeanpuatva.  AHanus
cpeapl NpegnpuaTus HenocpeacTBEHHOIO OKPY>KEHNS NPpeanpuUsaTUs.
1.5 CrpaTternyeckun Cpesbl BHYTpeHHew cpeabl npeanpusatua. MeTtogbl
aHanu3 BHYTPEHHEN | aHanu3a BHyTpeHHen cpedbl npeanpuatus. SWOT -
cpeabl NpeanpuaTus aHanua. SNW - aHanus. Cuctema McKincey. Llenouka
ueHHocten M. lNMopTtepa
1.6 MopTdenbHbIN aHann3 TexHonornm
Mpouecc noptdernsHoro aHanusa. OcCHOBHble | CTpaTernyeckoro
cTpatermn  nopTdenbHON mMaTtpuubl  BocToHCKOM | MNaHMpoBaHUSA
KOHCynbTaumoHHon rpynnbl. Matpuua dupmbl Aptypa | https://edu.vsu.ru/c
0. I'lutna. Matpuua McKincey. ourse/view.php?id=
14290
1.7 dopmMumpoBaHue CrtpaTtermm pasBuTus OusHeca: KOHLEHTPUPOBAHHbIN,
cTparteruu WHTErpMpoBaHHbIN, OUBEPCUDULMPOBAHHBLIA  POCT U
npeanpusTUs n | ctpatermm cokpaweHus. KoHKypeHTHble cTpaTerum:
pa3paboTka nnuaepcTeo B n3gepxkax, andgpepeHumaumna
cTpaTerm4eckoro npoayKuuw, dokycnpoBaHue, cTpaterus
nnaHa nNpeanpusiTuS. nepsonpoxoaua, CMHepruama. dDyHKUMOHANbHbIE
ctpatermn. BbinonHeHwne  cTtpatermu.  PaspaboTka
cTpaTernyeckoro nnaHa. KoHTponb 3a peanusauuen
cTpaTternu.
1.8 mobanbHbI nogxon B

cTparterm4eckom
nnaHnpoBaHUn

FMobanbHblii NOAXOA4 B YyhpaBleHWu npeanpuaTuem.
CtpaTerus Bbixoda Ha MeXOyHapoaHble PbIHKU.




1.9 CrtpaTterndyeckoe
I'IﬂgHVIpOBaHVIe ha Ctparterndeckoe nnaHupoBaHme B P®. CoumanbHo-

9KOHOMMYECKME NpOorpamMmmbl Pa3BUTUS.
MakpoypoBHe B PP
2. NpakTnyeckme 3aHATUA

2.1 Ponb ©n  3Ha4yeHue

MNAHVDOBAHMS B MpuHUMnbl nnaHnpoBaHuda. OTnuuMe cTpaTernyeckoro
P NNaHMpoBaHNsi OT AONTOCPOYHOTO NIIAHMPOBaHUS.
9KOHOMMWKE

2.2 KoHuenTyarnbHble
OCH;"BH y OcHOBHblE 3Tamnbl CTpaTErMyeckoro naHMPOBaAHWS.

Bsanmopencteme cTpaTternyeckoro MrnaHMpoBaHus U
cTpaTern4yeckoro CK-MEHEIDKMEHTA
nnaHMpoBaHUs P A )
2.3 OnpegenexHne muccun TexHonorun
W uenen npegnpuaTtus o cTpaTernyeckoro
Cuctema cTenkxonaepoB B CTpaTernyeckom npouecce. NNAHUPOBAHUS
Kencbl no OPMUPOBAHUID  MUCCUM WU eneu
dopmmp t https://edu.vsu.ru/c
opraHusaumm. . o
ourse/view.php?id=
14290

2.4 CrpaTternyeckun AHanM3 MakpOOKPYXEHUs1 MpeanpusaTvs Ha npuMepe
aHanus BHELUHEN | pblHKa XWUMULLHOTO CTpOUTENbLCTBA. AHanus
cpenpbl NpeanpuaTns HEenocpeacTBEHHOIO  OKPYXEHUs  MpeanpuaTvs  Ha

npvMepe MOJIOYHOM OTpachw.

2.5 Crtparermdeckui TexHonornu
aHanm3 BHYTPEHHEN CTpaTernyeckoro
cpeabl NpeanpusaTms Kenc no aHanusy BHeELLHEN cpefbl C UCMOMb30BaHUEM | MNAHUPOBAHUA

swot-aHanusa. https://edu.vsu.ru/c
ourse/view.php?id=
14290

2.6 MopTdenbHbI aHanun3 TexHonorun
CTpaTernyeckoro
. NNaHMpoBaHNs
PeweHue 3agay no matpuue BKI n McKincey.
A pu y https://edu.vsu.ru/c

ourse/view.php?id=
14290

2.7 dopmmpoBaHme
cTpatermm . o y
o Ft)ap,n NS " Kewicbl no pa3paboTke KOpMopaTMBHOM M KOHKYPEHTHOWN

peAnp ctpatermn.  [llpeseHTaumm no  PyHKUMOHAIbHbLIM
paspaboTka o
patervsam.
cTpaTern4yeckoro
nnaHa npeanpuaTus.
2.8 mo6anbHbIN Nnogxon B
or aTeFI/NeCKOMﬂ A MpeMmyliectBa M HepocTaTku cpaTern BbIXOAa Ha
P MEXAYHAPOAHbIE PbIHKM.
naaHUpPOBaHUM
2.9 Crtpaternyeckoe
P CounanbHO-3KOHOMUYECKME MNPOrpaMmbl U MPOrHO3bI
nnaHMpoBaHune Ha

MakpoyposHe B PP

pa3sutua PO

13.2. Tembl (pa3genbl) AUCUMNIUHBI U BUAbI 3aHATUN

Buabl 3aHATUN (KONMYECTBO YacoB)

Ne HanmeHoBaHue TeMbl
CamocTosaTensHas

n/n (pasgena) gucumnnuHbl | Jlekuun MpakTuyeckme | JlabopaTtopHble pabota Bcero
Ponb " 3Ha4YeHune

1 | nnaHupoBaHu4 B 2 2 4 8
3KOHOMMUKE
KoHuenTyanbHble OCHOBbI 2 2

2 | cTpaTernyeckoro 4 8
NJaHUPOBAHUS

3 OnpepeneHne muccun 1 4 4 4 12
uenen npegnpusatus

4 Crtpaternyeckmii  aHanma 4 4 4 12
BHELLHEWN cpeabl




npeanpusTus

Crtpaternyecknii  aHanma 6 6
BHYTpPEHHEN cpenpl 6 18
npeanpusTusi

MopThenbHbI aHann3 4 4 4 12

dopmmpoBaHme
cTpaterMm npeanpusaTus un
pa3paboTka 6 6 4 16
cTpaTermyeckoro  nnaHa
npeanpusTUs.

mobanbHbIN nogxon B
cTpaTern4eckom 4 4 4 12
nIaHMpoBaHMM

CtpaTterudeckoe
nrnaHuposaHue Ha 4 4 6 14
MakpoyposHe B P®

WToro: 34 36 40 108

14. MeTtoamyeckme yKasaHuMA ANA oOOy4YaloWMUXCA MO OCBOEHUK AUCLUUNIIMUHBI:

OCHOBOW YCMELUHOro OCBOEHWUSI OUCLMNNUHBI SBNSieTcsl paboTa C KOHCMEKTamu JNEKUMW, C OCHOBHOM
pekoMeHOyeMon nuTepaTypon no AUCUMNMMHE, MOMHOE M CBOEBPEMEHHOE BbIMOMHEHWE MNPaKTUYECKUX
3a[jaHU Mo BCEM pasaenamM AUCUMMIMHDI, MOJTyYEeHHbLIM B X04€e MpaKTUYecKmX 3aHATUIA. OCHOBHOE BHMMaHue
B CcaMocCTosiTeflbHOM paboTe oOyvarowmmMcss HeobOXoAMMO yaenuTtb MeTodaM  WUCCNedoBaHust U
NCronb30BaHMUsl CTpaTEerMyeckoro noTeHuMana opraHu3auuMmM M Mmartepuanam nepuogudeckon nedatu,
NOCBSLLIEHHbLIX NPOGeMam cTpaTerMieckoro niaHMpoBaHus

15.

MNepeyeHb OCHOBHOW M AOMNOMHUTENbHOW nNUTepaTypbl, PeCypCoOB WHTEPHET,

HeobXxoaUMbIX AN OCBOEHUSI AUCLUNTIUHDI

a) OCHOBHasa nuteparypa:

Ne NcTouHumk

n/n

1 BuxaHckuin O.C. MeHemxkmeHT : y4ebHuk / O.C. BuxaHckui, A.VN. HaymoB .— 6-e nsa., nepepab. n gon. —
MockBa : Maructp : UHOPA-M, 2017 .— 653c

2 Mensiino I'.B. Ctparternyeckoe nnaHumpoBaHue : ydebHoe nocobue / '.B. Mensino, E.B. lonoekosa ;
BopoHex. roc. yH-T .— BopoHex : Uctokn, 2018 .— 83 c.

3 OtBapyxuHa H. C.. CTpaTernyeckmin MEHEMKMEHT : y4EOHMK U MPAKTUKYM O118 akageMUYecKoro
bakanaspuat / H.C. OtBapyxumHa, B.P. BecHnH .— Mocksa : KOpawt, 2018 .— 335 c.

B) pononHuTensHas nutepaTypa:
Ne
NcTOouHMK

n/n
Apusec N. K. YnpaBneHue X13HEHHbIM LUKIOM kopnopauun = Managing Corporate Lifecycles / Nuxak

1 | KangepoH Aausec ; nep. ¢ aHrn. B. KyaunHa ; [Hayu. pea.: O. Ynuukaniok, A. CedepsH] .— 5-e usg. —
Mocksa : MaHH, MiBaHoB n Pepbep, 2018 .— 497 c.
AkmaeBa P.U. MNMpaktukym no kypcy "CTtpaternyecknin MeHemxkMmeHT" : yyebHoe nocobue / P.U. Akmaesa ;

2 i o
AcTpaxaH. roc. yH-1 .— Mocksa : PycaiHc, 2017 .— 124 c.
AkmaeBa P.U. CtpaTternyeckuin meHegXMeHT : ydebHoe nocobue / P.U. AkmaeBa ; AcTpaxaH. roc. yH-T .—

3 . - .
Mocksa : PycawHc, 2017 .— 250 c. :
Bacoeckuii J1.LE. CTpaTermyeckuin MEHEKMEHT : y4ebHYK : [ONs CTYAEHTOB BbICLUMX Y4EOHbIX 3aBEeAEHUN,

4 | obyvarowumxcsa no Hanpaenexuto 38.03.02 "meHempxkmeHT"] / J1.E. Bacosckun .— Mockea : Uhdpa-M, 2018
—363c.:
NanbirH KO.H. Ctpaterndeckun meHegxmeHt / KO.H. JlanbirmH .— W3g. 2-e .— Mocksa : MHOPA-M,

5 :
2018 .— 207c.:
B) MH(popMaLUMOHHbIE 3NEKTPOHHO-06pasoBaTesibHble pecypchl (oumumanbHble pecypebl MHTEPHET)™:

Ne

/n Pecypc

1 | ObpasoBaTenbHbI NopTan « ANeKTPoHHbIV yHuBepcuTeT BIY»/LMS Moodle.https://edu.vsu.ru/

2 | BBC «YHuBepcuTeTckas bubnuoteka onlinex

3 | OBC «JlaHb»

4 | OnekTpoHHO-6ubnuoteyHas cuctema (ABC) BI'Y https://lib.vsu.ru/?p=4&t=8b



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=6590&TERM=%D0%9E%D1%82%D0%B2%D0%B0%D1%80%D1%83%D1%85%D0%B8%D0%BD%D0%B0,%20%D0%9D%D0%B8%D0%BD%D0%B0%20%D0%A1%D0%B5%D0%BC%D0%B5%D0%BD%D0%BE%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=6216&TERM=%D0%90%D0%B4%D0%B8%D0%B7%D0%B5%D1%81,%20%D0%98%D1%86%D1%85%D0%B0%D0%BA%20%D0%9A%D0%B0%D0%BB%D0%B4%D0%B5%D1%80%D0%BE%D0%BD%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=17541&TERM=%D0%90%D0%BA%D0%BC%D0%B0%D0%B5%D0%B2%D0%B0,%20%D0%A0%D0%B0%D0%B8%D1%81%D0%B0%20%D0%98%D1%81%D0%B0%D0%B5%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=17541&TERM=%D0%90%D0%BA%D0%BC%D0%B0%D0%B5%D0%B2%D0%B0,%20%D0%A0%D0%B0%D0%B8%D1%81%D0%B0%20%D0%98%D1%81%D0%B0%D0%B5%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=17541&TERM=%D0%91%D0%B0%D1%81%D0%BE%D0%B2%D1%81%D0%BA%D0%B8%D0%B9,%20%D0%9B%D0%B5%D0%BE%D0%BD%D0%B8%D0%B4%20%D0%95%D1%84%D0%B8%D0%BC%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=17541&TERM=%D0%9B%D0%B0%D0%BF%D1%8B%D0%B3%D0%B8%D0%BD,%20%D0%AE%D1%80%D0%B8%D0%B9%20%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B5%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/?p=4&t=8b

16. NMepeyeHb y4eObHO-MeTOANYECKOrO ob6ecneYyeHns AnNs CaMOCTOATEeNbHOM paboTbl

Ne UcTouHuk

n/n

5 Mensino .B. Ctpartermyeckoe nnaHupoBaHue : yd4ebHoe nocobue / [.B. Mensanno, E.B. Nonoskoga ;
BopoHex. roc. yH-T .— BopoHex : Uctokn, 2018 .— 83 c.

17. OOGpasoBaTenbHble TEXHOMOrMU, MUCNoONb3yeMble MNpu peanusaumm y4eOGHOWM
OUCUMNNUHBLI, BKIOYass AOUCTaHUMOHHble obOpasoBaTenbHble TexHonorun (AOT,
3neKTpoHHoe obyyeHue (JD0), cmewaHHoe OOy4eHue): nporpamma Kypca MOXeT ObiTb
peanu3oBaHa C MPUMEHEHWEM AUCTaHLMOHHbIX OOpasoBaTenbHbIX TexHonorun. [lpu
peanu3auun OUCLMNIMHbLI NPOBOAATCA OO30pHbIe nekuun, npobnemHble U OUCKYCCUOHHbIE
CEMVHAPCKMNE 3aHATUS, peLlarnTcsa Kenchbl, BbINOMHAETCS MHAMBMAYanbHoe 3aaaHue. [posepka
WHOVBMOYANbHOIO 3afaHus MOXET OCYLLEeCTBASATbCA C WUCMOMb30BaHMEM LUCTAHUMOHHbIX
obpasoBaTtenbHblx TexHonorun (JOT).

18. MaTepnanbHoO-TeXHUYECKOe obecneyeHme QUCLUNIINHDI:

YyebHas ayauTopus: cneumanuampoBaHHass Mebernb, MNPOEeKTop, 3KpaH Ans npoekTopa
HaCTEeHHbIN, KOMMbIKOTEP.

19. OueHou4HbIe cpeacTBa ANsl NPOBeAEeHUA TEKYLEeNn U NPOMEXYTOYHOM aTTecTauum

Mopsiaok OUeHKM ocBoeHusi obyvarwmmmncs yd4ebGHoro MaTepuana onpeaensieTcs
CoAEepXXaHNeM crieqyroLmnx pasaenos AUCUMNIUHDIL

HanmeHoBaHune
No MupukaTop(bl)
o pasgena
a/n A — KomneTteHuwms(n) OOCTUXKEHUS OueHouHble cpeacTBa
KOMMNeTeHUnn
(moayns)
Ponb u 3HauyeHue | MK-5 CnocobeH BbiOpaThb MK-5.1
nnaHnpoBsaHNA B | MeToAbl BO3OENCTBUS HA Pa3pa6aTbIBaeT
3KOHOMMUKE pUCK MeponpuUsTUs No
yrpaBneHnio pyckamm
COBMECTHO C
1 OTBETCTBEHHbIMM 3a
PUCK COTPYOHUKaMM
opraHusaumm -
BnagenbLamm pucka
KoHuenTyanbHble MNK-5 CnocobeH BbIbpaTh MK-5.1
OCHOBbI MeToAbl BO3AENCTBUSA Ha PaspabatbiBaeT
cTpaTern4yeckoro pUCK MeponpusTUs No
nnaHNpoBaHus ynpaBfeHnto puckamm VHavBnayansHoe
COBMECTHO C
2 OTBETCTBEHHbIMM 3a 3apahue
PUCK COTPYOHMKaMM
opraHusaumm -
BnagenbLamu pucka
OnpepeneHune MNK-5 CnocobeH BbIGpaTh MK-5.1
MUccuM Un  uenen MeTO bl BO3AENCTBUA Ha Pa3pa6aTb|BaeT
npegnpusTus pUCK MEeponpuUsTUs No
yMpaBeHUI0 prckamm
COBMECTHO C
3 OTBETCTBEHHbIMU 3a
PUCK COTPYOHUKaMM
opraHusaumm -
BnagenbLammn pucka
CtpaTterndeckun MNK-3 CnocobeH npuHumaTtb 1 | MNMK-3.4 OueHuBaeT
. CuTtyaumoHHas 3agada
4 aHanmM3  BHeLlHeEn peanu3oBbiBaTb pecypcChbl,
cpeapl Heobxoaumble Ans




HanmeHoBaHue

MHankaTop(bl)

MopTdenbHbIn

MK-3 CnocobeH npuHnmaTh 1

MK-3.4 OueHuBaeT

Ne pasgena
a/n P — KomneTteHuumsi(n) JOCTWXKEHUS OueHouHble cpeacTBa
KoMMeTeHunn
(moaynst)
npeanpusTus OpraHn3aumoHHO- peanusaumm
ynpaBrieH4Yeckue pelleHus OpraHn3auUnoHHO-
ANS AOCTWKEHNS NpuHaTbIX | YNTPABNEHHECKNX
LleneBbIX NoKa3aTenemn peLeHnn
Crtpaterndeckuii MNK-3 CnocobeH npuHumatb 1 | NK-3.4 OueHuaet
aHanus peanu3oBbiBaTb pecypcehil,
BHYTpeHHeNn cpeabl OpraHN3aLMOHHO- HeobOxoauMble Ans
NpeAnpusTiA yrnpaBneH4yeckMe peLleHus pealnsalnm
OpraHu3aumoHHO-
5 ONs OOCTUXKEHUS npvu-jﬂTblx yrpaBeHyecknx
LleneBbIX NoKasaTenemn peLLeHuit

OTBETCTBEHHbIMU 3a
PUCK COTPpYyOHUKaMU
opraHunsauum -

BliagenbuaMun pucka

aHanus peanu3oBbIBaTb pecypceil,
OpraHN3aLMOHHO- HeobXxogumble 4Ns
6 yrpaBneH4yeckme pelleHus peanusaunm
opraHu3aumoHHO-
ONa OOCTMKEHUSA I'Ipl/ll-v|9|TbIX yrpaBAeHUeCKIX
ueneBblx Nokasatenem peLLEeHNit
dopmMumpoBaHue MNK-5 CnocobeH BbIGpaTh MK-5.1
cTparermn MeTobl BO3AENCTBUA Ha Pa3p868TblBaeT
npeanpuaTus M| pnck MeponpusaTUsa no
paspaboTka ynpaBfeHno puckamm
7 cTpaTern4yeckoro COBMECTHO C
nnaHa OTBETCTBEHHbIMM 3a
npeanpuaTus. PUCK COTPYOHMKaMK
opraHusaumm -
BnagenbLamm pucka
"mobBanbHbIN MK-5 CnocobeH BbIbpaThb MK-5.1
noaxon B | MeToabl BO3L4ENCTBUS Ha PaspabatbiBaet
cTpaTernyeckomM pUCK MeponpusaTUsa no
nnaHnMpoBaHum yrpaBneHnio prckamm WHaveuayaneHoe
8 COBMECTHO C 3agaHue
OTBETCTBEHHbLIMU 3a
PUCK COTPYOHMKaMK
opraHusaumm -
BnagenbLamm pucka
CrtpaTterndeckoe MK-5 CnocobeH BbIbpaThb MK-5.1
nnaHMpoBaHWE Ha | meToabl BO3OENCTBUA HA Pa3pa6aTb|BaeT
MakpoypoBHe B P® pUCK MEeponpuUsTUs No
YrpaBeHNIo prckamm
9 COBMECTHO C

[MepeyveHb BONpoCoB
ans 3aveTta
MpakTnyeckne
3ajaHua Ans 3adveTa

20. TunoBble OLEHOYHbIe cpeAcTBa M MeToAMYECKMEe MaTepuanbl, onpegensroliue

npoueaypbl oueHnBaHunsA




20.1. TeKyWwMin KOHTPOIb YCNeBaeMocTu

TeKyWwuii KOHTPOMNb YCNeBaeMoCT! MO AUCUMMIUHE OCYLLECTBIAETCA C NMOMOLLbI0 CreayroLmnx
OLIEHOYHBIX CPEACTB: CUTYaLUMOHHas 3adaya v uHaueuayanbHoe 3agaHue.

Tekywass atrectaumsi NpoBOOAUTCA B COOTBETCTBUM C [lonokeHMeM O Tekyller aTTecTauum
obyvallmxcs No  nporpammamM  Bbicllero obpasoBaHWs  BOPOHEXCKOro  rocyaapCTBEHHOro
yHVUBepcuTeTa.

CutyaumoHHasa 3agava

[MpoBeauTe cTpaTernyecknin aHanus npeanpuaTus:

1) Onpegenute Lenu opraHn3aumm.

2) YcTaHOBUTE Kakme hakTopbl BHELLHEN Cpeabl, OKa3biBaOT BUSHUE Ha OTENb
«J1asypHbii 6eper»? NpoBeante PEST-aHanu3. Onpegennte, kakne haktopbl BAUSIOT Ha
AeATerlbHOCTb OTeNs NONOXUTENLHO, a Kakne oTpuuatensHo. OueHuTe CTeneHb BINSHUSA
Kakgoro (paktopa nytemMm NpucBoeHns emy onpegeneHHoro 6ana ot 1 (HesHaunTenbHoe
BNUSHME) 00 5 (CnnbHOe BNUSHUE).

3) MoryT nn yrpo3bl CO CTOPOHbI PbiHKa 06EpPHYTLCA BO3MOXHOCTSAMU AN NpeanpusaTmus?

4) MoryT nu 6rnaronpuaTHbIE BO3MOXHOCTU CO CTOPOHbI BHELLHErO OKPY>XeHUS 06epHYTbCS
ANSa opraHmMsaumm yrposammn?

5) OxapakTepuayinTte nonoxeHuve pupmbl Ha pbiHKe No pedynstatam SWOT-aHanusa
(otenb «JlasypHbin Gepery).
6) CoctaBbTe Npodunb cpeabl otensa «JlasypHoin 6eper»

Otenb «JlasypHbin 6eper» B KpbiMy npuHagnexan r-Hy OctaneHko. OH nposiBun cebs kak
ONbITHLIN MEHeAXep, U oTenb NoNy4Ynn xopowyto penytaumo. CmepTb OcTaneHko nocrtaBunia
nog yrposy 6yayuwiee otensi. PykoBoACTBO O€fOM NEpEeLio B pykn ero 26-netHen godepun —
OkcaHe. PaHee OkcaHa OKOH4YMMa ABYXFOAMYHBIA KYpC MOATOTOBKW B LUKOSIE TFOCTMHUYHOIO
aena. [Jeno otua Heobxogumo Obino npogomkatb, U OkcaHa Havana usydatb paboTy oTens.
Otenb umen 25 cnaneH, 8 M3 HUX ¢ BaHHaMK, obeaeHHbIn 3an Ha 60 4yenosek, 3an Ans
TopkectB Ha 200 yenoBek, obwumi Gap Ansa oTabixa ¢ BMOOM Ha mope, 6ap B noggane u
nrpoByto KomHaTy anga geten. OHa y3Hana, 4To B nocrnegHve roabl Aefio He paclumpsanoch, a
npubbinn peanbHO yMeHblWwunucb. Camo 3g4aHMe OTenst B HEKOTOPbIX MecTax BbIrnsgeno
BETXUM.

PaccmoTpeB cmHaHcoBble nokasaTtenu, OkcaHa obHapyxuna, 4to B 2022 r. obopoT oTens
Ob1n1 YyTb Gonbwe 110 Tbic. gonn. OTO COOTBETCTBOBAMO CPeAHEMY MoOKa3aTesito No oTpacnu
ANsA OaHHOro konmyectsa komHat. CTpykTypa obopoTa npuBeneHa B Tabnuue. be3 comHeHus,
KyxHsi Bblna cunbHon cTtopoHon oTens. Kpome otens «JlasypHbli Beper», Ha KypopTe ©Obino
ewle fnBa OTens, W Kasanocb, 4YTO Adena TaMm wnm xopowo. Msarkui knumaT o3Hadan
LLIECTUMECSAYHBIN TYPUCTUHECKUIN CE30H.

Ta6nuua 1 Ctpyktypa o6opota otens «JIA3YPHbIV BEPEM»», %

CraTbs Otenb «JTABYPHbIN B uenom no otpacnu

MNutaHne 49 41
[MpoxuBaH 16 21




Hanntku 28 33
Mpoyee 7 5
Bcero 100 100

«J1asypHbIi 6eper» octaBarncsa OTKpbITbIM B TEYEHNE Bcero roga. B oceHHe-3MMHMin Ce30H
B OTene ocTaHaBnuBanocb Hebonbwoe u4ucno oTabixawwmx. OkcaHe 6bINo HACHO, 4TO
«J1asypHbii 6eper» BbbKnBan 3a CHET penyTaumm U KyxHMu.

Tem He MeHee, OoTenb BHYTPUM W CHapyxu TpeboBan ob6HoBnenusa. OkcaHa pelumna
obpaTnTbCAa B KOHCANTUHIOBOE areHTCTBO 3a COBETOM. AreHTCTBO MNPeafiokKUIio MnpoBecTr
n3MeHeHus: 17 cnanbHbliX KOMHaT 6e3 BaHHbIX NpeBpatuTb B 10 KOMHAT C BaHHbIMK 3a 94 ThiC.
AONS.; KOCMETMYECKNIA PEMOHT OCTaBLUMXCS cnaneH u obwux 3anoB ctoun Obl ewe 35 TobIC.
A0nn.; AONONHUTENBHO NpeaycMaTpuBanach yCTaHOBKa CUCTEMbI LIEHTPanNbHOrO OTOMMEHNS 3a
10 Tbic. gonn.

Cymma BnoxeHuin nokasanacb OkcaHe wokupytowen. OHa ycrnokounach, Korga ysHana,
YTO KOHCaNTUHIOBOE areHTCTBO, CKOpee BCero, okaxeT cybcuauio B 36% crtoummocTtu. Kpome
Toro, OkcaHa obHapyxuna, 4To ee OoTel NonoXun Ha cyeT B GaHke csbiwe 20 ThiCc. 4ONM. Ha
mMoaepHusaumo otens. Tenepb OkcaHa gommkHa Gbina pelmnTb, Kakon cTpaTerndyeckui nnax
OHa BblbepeT Ha byayLuee.

Kputepun oLeHnBaHus:

Kputepun oLeHnBaHUs LLikana oueHokK
obyyatoLmincss NONHOCTbIO  BbIMoONHUN 6 3agaHui 6e3
y t A OtnnyHo (5 6annos.)
owmnbok
obyvarowminca BbINOMHW 3agadvy He B MOSTHOM obbeme
W ¢ owmbkamn, TO ecTb BbINONMHWI 6 3agaHui, HO C Xopoulo (4 6anna)

owmnbkamu nnm 4-5 -3agaHuin, Ho 6e3 oLnboK;

obyyatoLmics BbINONHUN 3aady He B NONTHOM obbeme, TO
€CTb BbINOMHUN 4-5 3agaHnit ¢ owmnbKamu unu 3 3agaHus YposnetsoputensHo (3 6anna)
0e3 olwmnbok

o6yqa+ou_|,vn71c;| BbINOJTHUIT HE BbINONMHUN 3agdady, TO eCTb

HeypnosneTtBopuTtenbHo (2 6anna)
€CINn_BbINOMHUI MeHee YeM 3 3aaHus.

MHauBmnayanbHoe 3apaHue

Bbibpatb 006beKkT muccnegosaHusa (poccuinckoe npeanpuatue). Onpegenntb MUCCUIO U LEenu
npeanpuaTus.

1) MpoBecTtu cTpaTerMyeckuii aHanu3 BHelHen cpeapbl npeanpuatus (PEST- aHanus, aHanu3 5
CWI KOHKYPEHLMM)

2) lMpoBecTn cTpaTerMyeckuin aHanua BHyTpPeHHen cpedbl npeanpustus (SWOT-aHanus,
aHanua Npodunsa BHYTPEHHEN cpeabl)

3) OnpepenuTb cTpaTernvyeckue anbTepHaTUBbI NPEANPUSTUS

4) TMposecTu nopTdenbHbI aHanu3 (MaTpuua BKI™ unu matpuua McKincey

5) MpumenHnTb MaTtpuuy TomncoHa-CTpuknenaa ans sbibopa ctpaTernv passutusi NpeanpuUSTUS

6) BbiGpaTb KOHKYPEHTHYHO CTpaTeruo.

7) OnucaTtb oaHy PyHKUMOHAaNbHYO CTpaTerio NpeanpusTus.

8) MoaroToBWTb AoKNaA M NpPe3eHTaumIo.

Kputepun oueHvBaHus:

Kputepumn oueHnBaHus LLIkana oyeHok

ecnv obyyarLLnMCa NONHOCTLIO BbINONHMA 7-8 3agaHun 6e3 ownbok OtnunyHo (5 6annos)




ecnv o06y4atoLLMICa BbIMOMHUI MHAMBUAYaNbHOE 3a4aHne He B MOSTHOM
0bbeMme, 10 ecTb 5-6 3agaHumn peweHbl 6e3 owmnbok

Xopouwo (4 6anna)

ecnu obyyatowmincs BoinonHun 3-4 3agaHmsa 6e3 owmbok YOnoBneTBOpUTENBLHO
(3 6anna)
ecrnu obyyatoLmincs He BbINOMHUIN UHAMBUAYaNbHOE 3aaHue, TO eCcTb
HeynoBneTBopuTenbHO
BbIMOMHUI MeHee YeM 3 3afaHunst NN HenpaBUNbHO NPUMEHMIT METOAbI (2 6anna)

cTpaTtern4eckoro

20.2. NMpomexyTo4yHana aTTrecTaums

MpomexyToyHas artTecTauMs NO AUCUUNNMHE OCYLLEeCTBMSIeTCHS C MOMOLLbIO CreaytLmx

OLUEHO4YHbIX CpeacTB:

MepeyeHb BONpPOCOB ANA 3a4eTa

MeTogonorust n norvka cTpaTermyeckoro niaHMpoBaHUsS.
CTtpaTermyeckoe nraHMpoBaHME Ha  MUKPOYPOBHE.
nnaHNpoBaHUS.

NogasMwDdE

o

OKCIMOPTHO-CblIpbeBadA, UMNoOpTO3aMeLlaloLLaa n ,qp)
10.0npe,qeneHme BUOEHUA N MUCCUN NpeanpuaTmnA.

11.dopmmpoBaHue uernen npegnpuatnsa. Knaccudumkauus uenen opraHmsaumm Kputepun

KavecTBa NOCTaBrIeHHbIX Lernen.
12.OCHOBHbIE COCTaBMSAKOLLME N TUNbI BHELLHEN Cpeabl
13.CTtparernyecknin aHanma BHELLHEN cpeabl NpeanpuaTus
14.AHanus naTtu cun koHkypeHuun M. MNopTepy.
15.CTtpaTternyecknin aHanusa BHYTPEHHEN cpeabl NpeanpuaTus

16.BbisiBrieHne kntoyeBbIX (QaKTOPOB ycnexa npeanpusiTus.

KOHKYPEHTOB.

17.0OCHOBHbIE COCTaBNsoLLME BHYTPEHHEN cpeabl NPeanpusTus

18.Llenn n ocHoBHbIe aTanbl NOPTAENLHOro aHanusa.
19.MeToabl nopThenbHOro aHanmnsa.

20.CtpaTtervn passuTtusa busHeca

21.KoHKypeHTHble cTpaTerum.

22. OyHKUMOHarmbHbIE CTpaTernu.

23.DyHKUMOHarnbHbIE CTpaTernn: ctpaTerns Nnpou3BoacTea

24. OyHKUMOHAanbHbIE CTpaTernn: ctpaTernss MapkeTuHra

25. DyHKUMOHarnbHbIE cTpaTernn: ctpaTterns LeHoobpasoBaHns
26.DyHKUMOHarbHbIE cTpaTernn: pyHaHcoBas cTpaTerns
27.DyHKUMOHanNbHbIE CTpaTerMm: UHHOBaUVOHHas cTpaTerns

Mpouecc

MnaHnpoBaHWe Kak MHCTPYMEHT ynpaBneHust. MpuHUMNbI U BUAbI NNTAHUPOBaHMUS.
MecTo cTpaTerm4eckoro nnaHMpoBaHus B 0bLLen cucteMe nraHMpoBaHUs
OcCHOBHble 3aa4M 1 LUenu, 06beKT CTpaTerniyeckoro niaHNpPoBaHUs.

O6Lwme 1 cneundmryeckne NPUHLMUMNBLI CTPaTErNMYECKOro NNaHMpPOBaHKS.
Mpoueaypbl CTpaTeErM4eckoro NaHMPOBaHWS U UX CoaepKaHue.

Cuctema ctpaTern4yeckoro niaHMpoBaHus Ha MakpoypoBHe B Poccuinckon denepaumn.
9. Buabl MakpO3KOHOMMUYECKMX CcTpaTermm (NPOTEeKLMOHUCTCKas,

CTpaTe rmdyeckme rpynnbl

28.DyHKUMOHarbHbIe CTpaTernn: ctpaTernsa ynpasneHus NnepcoHanom
29. Matpuua Bbibopa ctpaternm A. TomncoHa un A. Ctpuknang, matpuua SPACE.

30.PaspaboTka cTpaTerm4yeckoro nnaHa.

cTpaTterm4eckoro

MOBUnMn3aLUmMoHHas,



31. Peannaauus n KOHTpOnb CTpaTErMyecKkoro naHa.

32.MobanbHbIN NOAX0A B yNpaBnieHun npeanpuaTmem.
33.MakpoakoHoOMUYecKkas cTpaTeruns.

34.CtpaTerns Bbixofa Ha MexayHapOaHble PbIHKK

35.0cHOBHbIe cTpaTernyeckue anbTepHaTBbl HALUNMOHANBHOW 3KOHOMUKM.
36.CTtpaTernyeckoe nnaHnposaHue B P®.

Mpumepbl NpakTUYeCKUX 3agaHUK Ans 3a4veTa

1) ConocTtaBbTe M OUEHUTE paccMaTpmBaeMble cTpaTerMyeckue 30Hbl xo3ancteoBaHnsa (C3X),
ncnonb3yst matpuuy BKI. Coenavite Bbibop nepcnektmBHbix C3X n gante crtpaternyeckue
pekoMeHAaumm NpeanpusTuio.

Ha npeanpuatmMM BblgeneHbl nNsaTb  noteHuuanbHbix C3X, wnu  BuMooB  Ou3Heca.
OKOHOMMYECKasn XapakTepucTuka Kaxgomn u3 HUX npeacrtaeneHa B Tabnuue 1.

Tabnuua 1.
MNokasaTtenu C3X
1 2 3 4 5

PocT pbiHka, % 22 11 3 8 15
OTHocuTEnbHas AoMs Ha PblHKE 0,4 15 2 23 3,0
O6bem peanusaumm, TbiC. 4.e. 10 15 55 50 30
MokpbITHe 3aTpar, ThiC. A.€. 5 7 25 20 2
Mpnbbinb, TeiC. A.€e. 3 4 12 12 2

2) [Moctponte matpuuy McKinsey, onpegenute Hanbornee BEPOSITHbIX KOHKYPEHTOB M OLEHUTE
cTpaTernyeckme opyeHTaumm paccmaTpmBaemblx npegnpuaTtui (tabn. 1, 2).
Tabnuua 1.0npegeneHne npmenekaTenbHOCTU oTpacin

Kputepuit oueHkn YaenbHbin OueHka B Utorosasi

BeC,% Gannax oLeHKa
PocT pbiHka 30 80
Bo3mMoXXHOCTb AN U3aMeHeHus LieH 20 50
CnoXHOCTb BCTYNUTENbHbLIX OapbepoB 20 90
BnacTb knneHToB 10 60

Tabnuua 2. Onpe,qeneHVle OTHOCUTESIbHbIX NMPEeENMYLLECTB KOHKYPEHUNN

OTHOCUTENbHbIE YoenbHbIn B3BelLeHHas oLeHka nokasaTtens, 6annsl
npenMylliecTsa B Bec,% npegnpuatue KoHkypeHTNe1 KoHkypeHTNe2 KoHkypeHTNe3
KOHKYpeHLnn Bannbl | Ator Bbannel | UTor Bannel | NTor Bbannel | Utor
LleHbl 30 80 70 60 90
CobntogeHune
CPOKOB NOCTaBKU 30 100 90 70 90
KauyecTtBO 30 100 80 50 100
CeTb cObITa 10 80 90 80 60

Mopsigok doopmmposaHna KNM:



KoHTponbHo-n3MepuTenbHble MaTepuanbl MPOMEXYTOYHOW aTTecTauun BKtoyalT B cebs 2
TEOPEeTMYECKMX BOMPOCa, MO3BOMSALWMX OLEHUTb YPOBEHb MOMYyYEHHbIX 3HAHUA KM 1 npakTuieckoe
3afaHune, No3BonsoLLMe OLEHUTb CTeNeHb COOPMUPOBAHHOCTY YMEHUI N HABbLIKOB.

Tpe6OBaHI/IFI K BbIMONHEHMIO 3a4aHWI, LWKanb! U Kputepun oueHnBaHUA

[ns oueHMBaHWA pe3ynbTaToB 00y4YeHUst Ha 3K3aMeHe MCMOMNb3YTCs crieaytoline nokasaTtenu:
BrageHne NoHATUMHBLIM annapaTtom AaHHOW obnacT Hayku (TeopeTUYecKMMU OCHOBaMU AUCLMMNIWHBI),
NPUMEHSATb TEOPETUYECKME 3HaHWA ANS peleHus NpakTUYECKUX 3agady, YMeHWe WCnosb3oBaThb
N3BECTHblE METOAMKU, YMEHME peluaTb 3aJauu.

[ns oueHVBaHNs pe3ynbTaToB 06yYeHMs1 Ha 3a4eTe UCMOoNb3YeTCsl — 3a4TEHO, He 3a4TEHO.

CooTHoOLLEHME NoKasaTenen, KpUTEPUEB U LLKarbl OLeHMBaHNS pe3ynbTaToB 00y4YeHus.

Kputepumn oleHnBaHnS KOMNeTEHU MM LLkana
OLIEHOK

Ob6yvatowmncs  Bnageer TEOPETMYECKUMM U METOOMYECKMMWM  OCHOBaMu | 3a4yTeHo
PopMUPOBaHUA CTpaTErM4eCcKoro nnaHa:

- rpamMOTHO onepupoBaTb MOHATUAMM WU  KaTeropusiMm  CTpaTern4eckoro
NNaHNpPOBaHMS;

- oueHuBaTb pecypcbl, HeobxoguMmble aAns opmMupoBaHMa U peanusauum
cTparterum;

- NMPUMEHSITb TEXHONOTMM COCTaBMIEHMST MNAHOB CTPATErMyeckoro pasBuTust ans
pa3paboTkn 1 peanu3aumm ynpaBneHYeCKMX PELLEHNI B YCIIOBUSAX PUCKOB;

- NTOrMYeCcKn n3naraTb MaTepwuarn, genatb BblBoAbl U 0000LEeHNs), MNACTpMpoBaTh
OTBET NPaKTUYECKNMWN NMpUMEpPaMMU.

O6yyatowmincsa 6e3 ownbok peLmn NpakTMYeckoe 3agaHue.

O6yyvarowmicss 4EMOHCTPUPYET OTPbIBOYHbIE, (PPArMEHTapHbIE 3HAHUSA OCHOBHLIX | He 3a4TeHo
TEPMWHOB, NOKasaTenen, NCnonb3yemblX B AUCLUUNIMHE N HE CNOCOBEH:

- TpamMOTHO OMepupoBaTb MOHATUMAMW W KaTEropusiMu  CTPaTErnyeckoro
NNaHNUpPOBaHMS;

- OueHMBaTb pecypcbl, Heobxoaumble Ans GQOPMUPOBaAHMA U peanu3auuun
cTpaTterum;

- MPUMEHSITb TEXHONOTMM COCTaBIIEHMS NNAHOB CTPATErMyeckoro pasBuTust ans
pa3paboTkn 1 peanu3aumm ynpaBneH4YeCKMX peLleHnin B YCITOBUSIX PUCKOB;

- NTOrMYeCcKn nanaraTb MaTepwuarn, genatb BblBoAbl U 0000LEHNs), MNACTPMpPOBaTh
OTBET NPaKTUYECKUMM NPUMEPaMMU.

O6yyatomincs ¢ owmbKkamMm peLunsl npakTu4ecKoe 3agaHune.




